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2019-2020 Distiricti Goals

Distiricti: Distiricti 411 B

Constitiutional Area: India, Soutih Asia, Affirica and Middle Easti

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 75% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Club Oficer ttiraining process

| will encourage ttihe Disttirictti GLT Coordinattior ttio include Club Oficer ttiraining in ttihe GAT developmentti plan and ttio reportti
ttihe complettied ttiraining

| will supportti and promottie Club Oficer learning eventtis

Addittional acttion ittiems ttio achieve ttihis goal

1. I will appointti ZoneBased Leadership Oficers ttio organise ttiraining fior all Club Leaderacilittiattie ttiraining and planning
fior all clubs atti zone level in May and Jun2019, organise refiresher ttiraining atti every Zone Meettiagd organise

coaching fior online ttiraining

2. | will esttiablish Club Oficers Forum ttio share bestti practtices

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 80% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure ttihatti my disttirictti ttieam understtiands ttiheir roles in ttihe Region and Zone Chairperson ttiraining process

| will encourage my Disttirictti GLT Coordinattior ttio include Region and Zone Chairperson ttiraining in ttihe GAT developmentti
plan and ttio reportti ttihe complettied ttiraining

I will supportti and promottie RegigZone Chairperson ttiraining eventtis

| will encourage my Disttirictti GLT Coordinattior ttio apply fior Leaderhship Developmentti Funding ttio ofisetti ttihe costti ofi Zone
Chairperson ttiraining

Addittional acttion ittiems ttio achieve ttihis goal

We will organise ttiraining fior Region and Zone Chairpersons in Mayune 2019 and a refiresher ttiraining atti ttihe firstti and
second Cabinetti MeettingZone and Region Chairpersons will be given priorittiy in selecttion ofi Lions ttio attiend Advanced
Leadership InsttittiuttSpecific Oficers will be appointtied ttio assistti wittih online ttiraining fior all Leddets Zone and

Region Chairperson ttio be provided wittih ttiheir respecttiveek.

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttirictti ttieam understtiands ttiheir role in identtifiying qualified candidatties fior insttittiutties.

Custiom goal and action itiems
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| will appointti Disttirictti Oficers and ZeBased Assisttianttis ttio assistti ttihe GLT ttio organise and coordirsittie triraining and online

ttiraining fior all Leaders will assign menttiors fior all Club Leaders ttio assistti ttihem in planning and setting ttihe ground fior ttihe year during
ttihe monttihs ofi June and July

I will creattie reportting checklisttis ttio obttiain ttiraining and menttiorship fieedback on a monttihly basis ttio enable quick decision making

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stti Quarttier 40
2nd Quarttier 60
3rd Quarttier 60
4ttih Quarttier 40

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 200 new members.

Action Itiems:

My disttirictti will esttiabBstiub branch(es).

My disttirictti will indugthiew Lions under 40 years old.

My disttirictti will convetftiLeos ttio Lions

My disttirictti will organize atti leasttembership growttih even(g].

All clubs in my disttirictti will setti individual membership goals

My disttirictti will use and promottie membership resources ttio achieve our @aallustti AskGuide, Club Membership
Chair Guide wittih inducttion idea§ommunittiy Needs Assessmentiind Membership Developmentti Graniti

NEW CLUB DEVELOPMENT
New Clubs Charttier Members
1stti Quarttier 1 25
2nd Quarttier 2 50
3rd Quarttier 2 50
4ttih Quarttier 1 25

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 6 new clubs.

Witih a minimum offi 150 chartier members.

Action ltiems:

My disttirictti will ensure all Guiding Lions are certtified and assigned ttio new clubs

My disttirictti will hostti a New Club Developmentti Workshop

My disttirictti will organizeLeo Club(s).

My disttirictti will sttia&giecialittiy Club(s).

Accountting Profiessionals based in Kampala

Medical Profiessionals in College ofi Healttih Sciences

My disttirictti will sttib@tCampus Club(s) attl-C school/universittiy

My disttirictti will use and promottie membership resources ttio achieve our g@alMembership Developmentti Granttidew Club
Developmentti Guidgand Justti AskGuide).
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MEMBER RETENTION

Drops
1stti Quarttier 20
2nd Quarttier 40
3rd Quarttier 10
4ttih Quarttier 30

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 100 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:
| will promote the mentorship program and assign Officers at District and Zone Level under the GMT to

coordinate mentorship, and and activities for member satisfaction.

NET GROWTH GOAL

200 + 150 - 100 = 250

FY New Members + FY Charttier Members - FY Rettienttion Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 500000 people.

Action Iltiems:

Ofi ttihe ttiottial number ofi people served in my disttidetiple will be youttiHunder 18 years old).

My disttirictti will use and promottie service resources ttio achieve our @aalService Projectti PlannersClub and

Communittiy Needs AssessmentBeveloping Local Parttinershipsand Fundraising Guide).

| will encourage clubs in my disttirictti ttio work ttiogettiher ttio collaborattie on ttiheir service projecttis ttio maximize ttihe impactti in
ttiheir communittiy

Addittional acttion ittiems ttio achieve ttihis goal

We will involve communitties in identtificattion ofi needs where Lions can help and involve ttihe communitties in planning
and serving ttihose needs ttio inculcattie in ttihem ttihe spiritti ofi voluntéitietishe end ofi every service acttivittiy we shall
seek fieedback firom ttihe communittiy ttio measure ttihe impactti
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SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 2000 service activities.
Action Itiems:

| will educattie clubs in my disttirictti aboutti our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 100 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttirictti GAT Coordinattiors will orgnize MyLion Web reportting ttiraining and provide ttihe Why Service Reportting Mattiers
documentti ttio attiendees

| will encourage all members (or all Club Presidenttisin my disttirictti ttio download ttihe MyLion app and use itti fior all service
projecttis

| will ensure ttihe Global Acttion Team conttinues ttio supportti clubs in repartting

| will emphasize ttihe responsibilittiy ofi ttihe Club Service Charis ttio reportti ttiheir clubs service

My disttirictti will use and promottie service resources ttio achieve our @ga@alService Acttivittiy Reporttingervice Reportting

Guide, and Why Service Reportting Mattiers

Addittional acttion ittiems ttio achieve ttihis goal
| will appointti ZoneBased Oficers ttio assistti Clubs in planning and implementting service acttivittoaganise inttiecclub
acttivitties atti zone leyahd supportti and promottie disttibaktiid service acttivitties and projecttis

Custiom goal and action itiems

InttielClub and Disttiricit¥ide Acttivitties are going ttio be encouraged fior maximum impactti and visibiOttoers atti bottih levels

will be appointtied ttio coordinattie ttihisddittion,we shall inittiattie signattiure projecttis atti Disttirictti Level and a Projecttis Team is
also ttio be consttittiuttiasttirictiide partticipattion in LZLCIF Projecttis is also ttio be promottied by ttihe assigned oficers ttio ensure

exttiensive partticipattion ofi all Lions which makes ttihe services more visible and attiracttive ttio people who are willing and able ttio
join Clubs.

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 30% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action ltiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U50000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action ltiems:

My disttirictti will raise USS 20000.00 ttio supportti Campaign 100: LCIF Empowering Service.
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ADVOCATE

In tihe 2019-2020ffiscal yeay 100% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttirictti will educattie our Lions aboutti ttihe expanded global causes fior LCIF and grantti opporttiunitties available ttio us
I will include messaging aboutti LCIF in every visitti | make as Disttirictti Governor

For ALL granttis awarded ttio my disttjriattiil ensure 100% ofi projectti reporttis are submittied on ttime ttio LCIF ttio remain in
good sttianding fior fiuttiure fiunding

Addittional acttion ittiems ttio achieve ttihis goal
Specific Oficers are ttio be appointtied atti Disttirictti and Zone Level ttio promottie reportting via MyLCl and MyLion and ttirain
respecttive Club Oficers in using ttihese ttiools

Custiom goal and action itiems

Specific Oficers ttio be appointtied atti Disttirictti and Zone Level ttio promottie and fiundraise fior LCIF ttihrough Garapdittihe Melvin
Jones Fellowship Program. Specific oficers will also be appointtied ttio coordinattie LCIF Projecttis and Grantti Applicattions
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